



Table of Contents
Introduction	3
Young Mayor and Young Advisors Work Areas:  October 2016 - October 2017	4
Young Mayor Budget Priorities 2016/17	11
Youth Participation and Engagement: why the Young Mayor Model?	12
Evaluation	15
Appendix 1: Comparison of youth and adult participation; Dr Kalbir Shukra 2018	16
Appendix 2: Youth Participation in Lewisham Young Mayor’s Programme; Dr Kalbir Shukra 2018	20
Appendix 3: Evidence submitted to House of Lords Citizenship and Community Engagement commission; Dr Kalbir Shukra, Malcolm Ball and Katy Brown	27
Appendix 4: Candidate Pack	31
Appendix 5: Guidance for schools by Helena Pugh, Electoral Services 	36



Young Advisors at the House of Lords
[image: \\lblvslsrv002\vprofiles$\kbrown\Desktop\HoL2.png]
[bookmark: _Toc513736089]

[bookmark: _Toc514147619]
Introduction 
“By giving young people a real say and genuine decision-making power within the borough, we believe we can make Lewisham a better place to live in, not just for young people, but for everyone” (Sir Steve Bullock, Mayor of Lewisham 2006)

As a key priority for the Mayor and Council, the programme has provided a range of opportunities for children and young people to become engaged and it has ensured that young people have been consulted on the development and delivery of public services. 

           The Young Mayor Programme makes an important contribution to the objectives set out in   Shaping our Future – Lewisham’s Sustainable Community Strategy 2008-2020.  Of specific relevance are the priorities:

 	‘Empowered and responsible – where people are actively involved in their local area and contribute to supportive communities.’, and; 

“Ambitious and achieving – to Inspire our young people to achieve their full potential”. 
 	
Corporate priorities: “Community Leadership and empowerment: developing opportunities for the active participation and engagement of people in the community”

The programme enables young people, politicians, council officers and partners to work together to develop ideas, while also addressing issues of concern and interest.  In doing so, young people’s active and effective participation in democratic processes and local governance is genuinely enhanced.  The Young Mayor’s Team continues to plays an active role in helping to develop community solidarity and cohesion particularly necessary in an era of austerity and retrenchment. As this period slowly comes to an end it becomes even more important to remind ourselves and young people that other ways of doing things and being in the world are both possible and viable through our active engagement with each other and the world around us.

The activity and work of the Young Mayor and Young Advisors are ways of pursuing these ideas and aspirations. Hopefully enabling young people to become who they want to be in a world which they’ve actively shaped, learning the necessity of principled compromise, working respectfully with difference and differences. This learning by definition is both practical and educational, experiencing critical dialogue the way others view the world and the challenges of taking the risk and responsibility of being involved as a creator.     

The following page Young Mayor and Young Advisors Work Areas is an exert from the budget paper showing the work of the Young Mayor and Young Advisors for the year 2016/17 which was presented to Mayor and Cabinet in February 2018. The Young Mayor presents their budget at the end of their term as a report of work done and future priorities having consulted others throughout their year in office.
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	Organisation / Project / Work area etc.
	Activity 

	Young Advisor’s Meetings

	Regular meeting time for young people to plan and organise their activities and for partners/ colleagues/ peers to consult and discuss issues with the group. Thirty nine Young Advisor meetings were held during 2016/17.


	Social Justice and Diversity
	Participating in debates and panels on social justice and diversity.

Young Advisors created and presented an Equalities timeline presentation at full Council recognising the 40th Anniversary of the Race Relations Act. 

Supporting and participating in events at the Stephen Lawrence Centre; policing and the voluntary sector. Young people’s voices and opinions being heard and shared with other community members and professionals such as the police and others, to help create change and influence policy making. 

Representing young people at LGBTQ events including launch of LGBTQ Month and full council. Discussion about the prejudices they can face and how it’s possible to better support young people.

SEND Young People’s Forum with Special Needs Schools. Young People from SEN schools meet together with Young Advisors and adults to look at what their needs/interests are and involve organisations who provide activities or can plan activities to meet the needs/interests of the group.

Discussion about the Poverty Commission with Cllr Dromey and participating in the community wide event, contributing young people’s experiences of poverty.

Working with SACRE – RE curriculum, reading, discussing and providing ideas on the review of the RE curriculum for all key stages, so it better meets the needs/interests of young people in Lewisham.    

Participating in the Serious Youth Violence Conference, preparing and gaining views at People’s Day and presenting to a conference of community members.

“13 Dead Nothing Said” Workshop for schools, helping facilitate a day at Goldsmiths with Lewisham Schools exploring the exhibition, the New Cross Fire and their local history. 


	Civic Events
	Young People from the Young Mayor Team attend events to show solidarity and recognise the importance for the wider community of events with important historical roots. 

Recognising achievements and being involved in and learning about other civic institutions.

As elected representatives this is part of the role and is important both for them to attend and for others to see they recognise and take these responsibilities seriously. 

Primary school council and Mayor Meetings.

Holocaust Memorial Day event.

House of Lords Visit with Chair of Council and dignitaries.

Supporting citizenship ceremonies.

Council AGM / Full council Meetings
Visit to the Foreign and Commonwealth Office.


	Intergenerational Activities
	Working together with older people to build understanding through intergenerational projects.

Attending Positive Aging Council meetings.

Quiz with Positive Aging Council. 

Supporting the POSAC Tammy whynot event.


	Health
	Responding to consultation on the Public Health proposals for a new Young Peoples’ Service, and being part of the commissioning group for the new service

Regular update with the CCG about local developments. 

Meeting with Brook about the sexual Health Services they provide for Young People.

Liam continues to work on the National NHS Youth Forum, working with young people across UK on campaigns
School Nurse Consultation; contributing views on the effectiveness of school nurses.

Dementia Friendly workshop to understand the experience of others and be able to recommend others get involved.


	Employment and Enterprise
	Supporting opportunities for young people, activities, jobs and training through sharing on Facebook and through informal networks.

Work experience students from 7 schools plus 10 students on work experience doing a two week Voter Registration campaign.


	Working with Children and Young People Directorate including Lewisham Youth Service/Youth First
	Organising showcases and other events at the TNG, for Lewisham Live, an open Mic night. 

Update and discussion on progress of Youth First.

Budget consultations at some youth clubs and centres. Talking to young people about the Young Mayor’s budget and what it should be spent on.

Post 16 conference at Goldsmiths College. 

Contributing to the CYP Autism review. 

Meeting with CYP Select Committee and Cllr Moore to identify in depth review: contributing to the in depth review on Transitions from Primary to Secondary school.  


	B-involved Website and Facebook
	Promoting opportunities for young people, raising issues of interest and maintaining social media contact with peers. Work experience students in particular support the site and social media.


	Community Safety, Policing and Youth Justice

	Roundtable events with the Tutu Foundation and the police; role play and frank discussion about the experiences of young people and the police to increase understanding.   

Workshop around stop and search with Y Stop –understanding your rights and being able to talk to others about rights and responsibilities.

BBC programme on serious Youth Violence with Vicky Foxcroft MP.

Participating in the Youth Violence Commission with Vicky Foxcroft MP.

Developing knowledge of and supporting young people involved in the Youth Justice System, through the YOS engagement group.

Hate Crime Awareness week supporting the White Ribbon Campaign, awareness building in the community and for young people.


	Regeneration and Housing 
	Contributing to the consultation with Team Catford including a discussion on affordable housing.

Speaking at Housing Away day about work of the Young Mayor and priorities.


	Working with Schools and Colleges 
	Visits to primary, secondary schools and colleges: campaigning, raising awareness, budget consultations and feedback through assemblies, citizenship days and school councils. Supporting peers at exhibitions, achievement events and activities.

School visits to the civic suite including, school council meetings and primary school visits with the Mayor.

Termly School Council Meetings at the Civic Suite: hosted by the Young Mayor and Young Advisors with school council representatives.

Masters Student on placement from Goldsmiths College, working with Young Advisors.

Young Mayor Budget consultations, talking to students about priorities for the budget, getting their views and ideas.


	Community Events and Organisations
	Attending community events representing young people, recognising achievement, encouraging participation, cohesion and volunteering, for example:
Smashfest; Young Lewisham Project AGM, Blackheath Fireworks; Preschool Alliance Community Event; Sedgehill Summer Sizzler; Supporting Love to Dance.

Participating in Lewisham Youth Conference as inspirational speakers. 

Supporting the development of the “What’s the Story” project for young people with Lewisham Library and Goldsmiths College.

National Citizenship Service professional visits and Dragons Den events.

Participating with European guests at St Mungo’s on the Young People’s gardening project.

Young Mayor Funding pot process engaging with local groups and supporting projects young people have identified. 
 
Consultation and participation in Lewisham Local including initial young people’s volunteering day at Ladywell Adventure playground. To be an ongoing programme of days encouraging young people to volunteer in different ways.

Consultation and participating in developing the Borough of Culture bid. 


	Sports and Arts 
	 Open Mic night as part of Lewisham Live with Phoenix housing Young Makers Group.

Supporting People’s Day and young people’s performance opportunities.

Peoples Day work experience programme with European visitors as part of an Erasmus+ project.

Working with Fusion to promote opportunities for young people in their leisure centres.

Supporting local football tournaments. 


	Visits to Westminster, meeting politicians and supporting voter registration events.  

	Young people developing knowledge and understanding of party politics and democratic engagement which can then be shared with their peers.
Visit to the House of Lords and meeting with Lords, developing an understanding of how decision making process work. 
 
2 weeks of voter registration campaign with 10 work experience students. Students developing their understanding of democratic processes and reasons to vote. Students visiting different areas of Lewisham (leisure centres/ market/ libraries etc.) and encouraging people to vote. Visits to all Lewisham sixth forms and colleges to register young people to vote with presentations and publicity, tablets to register people there and then.

Meeting with Councillors around housing, refugees, select committees, food bank, serious youth violence, mental health and wellbeing, youth services, poverty commission.

	UK Youth Parliament (UKYP) and British Youth Council (BYC) and other Regional and National work. 
	Engagement with the national Youth Voice Strategies and meeting other young people who are representing their areas.

Representing Lewisham at House of Commons UKYP Annual Sitting.  

Participating in the Peer Outreach Project – GLA Peer Outreach Team.

Attending BYC conventions and meeting other young people who are active in their communities across London and the South East.

Understanding the regional opportunities for young people and how to get involved in and influence policy making across London.

	European visits / visitors
	Erasmus+: Youth in Action Projects (European funded projects) with youth groups in Alingsas near Gothenburg, Sweden. Prague 7, Czech Republic, Santa Maria da Feira, Portugal.

With the aid of Erasmus+ grants we visited Alingsas outside Gothenburg to find out about how they work with young people who are NEET, and training and enterprise initiatives.

One young advisor was invited to share his interest and knowledge of robotics with our colleagues in Portugal at a European Trade Fair. Also attended, in a personal capacity by the Deputy Mayor, Cllr Smith. As well as in Schools and Events in Alingsas, Gothenberg.

Young people from the three countries came to work with Young Advisors on Peoples Day to gain some experience, Also a visit from our colleagues in Portugal who came to take part in workshops around migration, and to share cultural and other interests with young advisors. 

Some of the group visited Portugal to continue this discussion and to take part in the Medieval Festival, with their Young Mayor Programme.

The aim being to share ideas around citizenship, develop an understanding of what it means to be European, raise aspirations and be part of a wider world.

We have partners in Mallorca, Reggio Emilia, Italy, Santa Maria da Feira in Portugal, Prague 7, Bordeaux in Paris who we are developing projects with through the  European programme Erasmus + including a Hub to promote young people’s mobility, training and work experience.

Supported Lewisham Polish Centre and Warsaw University’s research into the participation of young people with polish heritage in Lewisham. 

	Research and Evaluation Projects
	Young People taking part in interviews and helping evaluate the Young Mayor Project. Conducting an exit poll for the young mayor’s election, interviewing candidates and recording their journey and experiences.

Continue to follow candidates and record their experiences, creating a longitudinal study conducted by Dr Kalbir Shukra, Goldsmiths College. Kalbir wrote a paper for the Youth in Policy journal around some of her findings, and submitted evidence to the House of Lords Citizenship and Community Engagement commission.

Young Advisors participated in some research with Dr Robert Chaskin, from the University of Chicago writing about young people from marginalised groups engage with civic and political systems.
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Curriculum for Life

To work with others across the borough to develop a curriculum for life, identifying what young people want to learn which is currently outside the mainstream curriculum. This could include things like first aid, mental health and wellbeing, debating and discussion about ethical, social and world issues to help form opinions and build confidence and self-esteem. It could also include practical issues such as knowing about rights in employment, taxation and pensions, an extension of preparing young people for life after/outside school.  

          Young advisors will visit schools and youth clubs to research and draw up recommendations for the subjects and issues to be covered. They will present these ideas to strategic bodies such as the Head teachers briefing, governors and Secondary Challenge to see where these ideas can be fitted into policy development and school plans, taking into account the pressures that schools are already experiencing. 

The budget will be used to pay for activities and sessions which will be piloted in some schools, suggestions include activities such as first aid workshops, debates, and mental health awareness. 

The curriculum for life is also one of the campaigns of the UK Youth Parliament and our research will be fed into this national campaign. 

Total: £10,000.00
  
           
Curriculum for Enterprise

To complement the Curriculum for Life is to identify and add to the opportunities young people have to learn about and experience being involved in enterprise culture as a response to changing work places. Working with existing opportunities in Lewisham and feeding into bodies such as the Business Support Providers Forum, Business Advice service, Education Business Partnership and youth organisations like Young Enterprise to strengthen the pathways for young people in to this field. 

The budget will be used to potentially pilot projects such as an enterprise s      summer school and small pot for schools to apply to for support and enterprise project, an identified youth space for enterprise support.

Total: £15,000.00 
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Youth Participation and Engagement: why the Young Mayor Model?

The Young Mayor’s Programme began formally with the 2004 Young Mayor Election, which was the culmination of a decade long successful young people’s participation project base in what was the Youth Service. It was intended to mirror the political structure of the borough particularly given the change to a directly elected adult Mayor of Lewisham, so that there could be a formal and constitutional recognition of the voice of young people and its need for representation in the borough.

The initial idea of a Young Mayor had been piloted in Middleborough but had only lasted for one year.  In developing the Young Mayors programme in Lewisham, a number of key challenge were being addressed – including increasing the participation of young people in the life of the borough through a formal structure that worked centrally and closely with elected politicians. The Lewisham programme, which was also initially on a pilot basis, will be electing the 15th Young Mayor in October 2018.   

The programme sits distinctly in the Mayor’s Office in Lewisham instead of the Children and Young People’s Directorate, as this is key in providing genuine dialogue between the Executive Decision Maker (Directly Elected Mayor) in the council and the Young Mayor and his/her advisors. The programme is part of the constitution and base budget of the Council.

The Young Mayor and Election process

The key components of the project are the elected Young Mayor and the work of the Young Advisors Group. Each October a Young Mayor is elected by young people from across the borough. The elections are promoted and held in every secondary school and college in Lewisham. The school registers are used as they closely resemble an electoral roll for young people.

Provision is also made for postal voting for young people educated outside the borough or not in school for any other reason, and ballot papers are sent to all home-educated young people.  

Candidates must either live or attend school/college in Lewisham borough and be aged 13-17 years. To stand for election each candidate must obtain nominations from 50 of their peers and attend a one day training session. The training includes how to write a manifesto and run a campaign and what to expect if you get elected. Candidates are encouraged to set up a “Campaign team” of their peers to support them and they have just over 4 weeks to campaign. The candidates are supported to take part in assemblies and street “hustings”, campaigning with leaflets on the street and using social networking to spread their message to their peers. Previous young Mayors and candidates contribute to  the campaign training, sharing their experience and knowledge. 

On polling day, the Council’s electoral services team run the election in exactly the same way they do for the adult elections. Ballot boxes, voting booths and electoral staff are stationed at each secondary school and college in the borough for the duration of the school day (+half an hour either side). All young people resident or attending a school in the borough aged 11 – 18 can vote. 

The count is held the following day, again with the support of electoral staff, and young people assist in this process.  The culmination of the process is the results ceremony where the new Young Mayor, Deputy Young Mayor (second place) and UK Youth Parliament Representative (third place) are announced. All candidates and their campaign teams are invited to join the Young Advisors Group.

Elections take place in October each year and Voter registration, for 16-18 year olds, is promoted at the same time. The Young Mayor team also run a voter registration campaigns twice a year visiting sixth forms and colleges in the borough.

Candidates about to do a school assembly
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Young Advisor’s Group – meet every Monday 5-7pm in the Civic Suite

The Young Advisors are a group of around 25 young people who act in a similar capacity to a cabinet. There are three main ways that young people become a member of the group, they were a candidate or members of a campaign team in the election, they are member of a school council, youth group or other organisation in the borough, or thirdly any young person who has shown interest in getting involved, keeping the group open and accessible to as many people as possible. Currently the group comprises of young people from 10 years to 19 years with Young Advisors returning from university or work to take part. Though the Young Mayor term is one year many stay on as Young Advisors for a good few years, as do many of the Young Advisors. In doing so they are able to support others coming in and build their interests, experience and knowledge.

The Young Advisors share the work load of the Young Mayor and deputy Young Mayor, and importantly help in formulating ideas for spending the £25,000 budget. 
Having identified ideas and consulted with other young people across the borough, the Young Mayors budget is presented to Mayor and Cabinet for approval.

As the project has developed there has been an increase in the demands made upon the Young Mayor.  In this regard the Young Advisors have been crucial to the project.  This ‘collective working’ between the Young Mayor and Advisors has enabled the initiative to get involved in a wide range of activities – it has also helped involve more young people in the process. This group meets weekly to support the business of the Young Mayor and to deputise at events where appropriate.

Regionally and nationally Lewisham Young Mayor’s Team also works with the Greater London Authority Peer Outreach Team, the British Youth Council, UK Youth Parliament, Partnership for Young London and other authorities.

Over 10 years the Young Mayor Team has built a substantial body of work with European partners through the Erasmus+ funding and the British Council. This has enabled projects and exchanges for the young people with organisations, authorities and young people in the following countries; Czech Republic, Portugal, Norway, Sweden, Italy, France, Croatia, Bulgaria and the young people have contributed to conferences in Sweden, Denmark, and Poland. The work has included developing relationships with politicians and officers in those countries in order to share good practice and develop policy. 

School Council Meeting in the Chamber
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Dr Kalbir Shukra from Goldsmiths’ University of London has been a carrying out an independent evaluation over the last six years comprising of participant observation/ ethnography of candidates, campaign teams and advisors. Based around what they think they are involved in and why they are involved. This has involved interviewing them, observing them formally and informally as well as talking to officers and politicians around the same themes. This is complemented by snapshot exit polls as some of the participating schools. Although small it comprises the only data of its kind in which young people talk about how they voted, why they voted and what influenced them. This is continuing, attached are some samples of impact and findings.  

Appendix 1: Comparison of youth and adult participation; Dr Kalbir Shukra 2018

Appendix 2: Youth Participation in Lewisham Young Mayor’s Programme; Dr Kalbir Shukra 2018 

Appendix 3: Evidence submitted to House of Lords Citizenship and Community Engagement commission; Dr Kalbir Shukra, Malcolm Ball and Katy Brown



Contact:

Please get in touch with Katy and Mal if you would like to find out more and/or meet with the Young Mayor and Young Advisors.

The Young Mayor and Young Advisor meet Every Monday 5-7pm in the Civic suite, please just let us know if you would like to come and meet them.

Katy.brown@lewisham.gov.uk 0208 314 6313       mob: 07957198312
Malcolm.ball@lewisham.gov.uk 0208 314 63564   mob: 07957198308

We are currently based on the second floor of the Civic Suite, Catford
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Gender Representation

Barriers to Politics Working

Young Mayor Evaluation
Data

Group Report April 2017

* ‘a quarter of candidates
who stand in local
elections are female’

« ‘a third of councilors at
the time of the 2013
census (of local
authority councilors)
were female’

» Majority of candidates
are young women

« Three of four LYMP
elected positions in
2013 were occupied by
young women
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BAME Representation

Adult Elected Officials = Young Mayors/Candidates
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* Elected Mayors England 1« LBL Young Mayors: 12
« LBL Mayoral candidate 1 (86%)

* London Mayor 1

» London Borough Leader 4 * LBL Young Mayor

» UK Ministers 3  candidates  over 71%
« MPs 8% ‘(1321(; 112(’-)2017 describe themselves as

(52 out of 650 @ 2017 General election)
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Lewisham Young Mayor Programme:

2004-2017: who participated

Annual elections, weekly young advisors meetings and ‘upcoming
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events’.

Each candidate mobilised 50 young nominations
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Electorate: up to 20, 000
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2012-17 Elections

156 Candidates 44% aged 15

57% young women  71% describe themselves as ‘black’
Candidate campaign teams generally 2-10 people

25-30 Young Advisors  School Council Representatives
Alumni network Votes cast: 7-10 000 each year

Campaigns cascade through youth organisations, schools,
community/faith groups, social media and public spaces

Young people outside Lewisham International visitors
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Motivated by hope for personal
development & sense of altruism

I want to inspire young people and to
gain experience.

1 hope to gain leadership experience

1 am standing as a candidate in this
election because i want to be a leader,
whether it is in school or outside of
school.

To be running for young mayor of
Lewisham will be amazing on my CV
and a highlight in my life

To improve my ideas from last year
and come up with with better things
for young people

0

I’'m hoping to make Lewisham a safer
lace for our young generations. I'll be
Kclping to build apprenticeships for
our youths so they have an
opportunity to work in the future.

I'm standing because I want to bring
positive activities to Lewisham, give
young people a voice to speak and [
want to make a difference to the lives
of Lewisham young people

To help change stereotypes

To put Lewisham on the map; to give
children with disabilities better travel;
to introduce young mayor sports
competition

1 think the young people should be
given more responsibility and trust in
shaping the world we live in




image21.jpeg
Civic Pride: ‘Lewisham Young People’

O Active candidates create a personal election machine

O  Emphasis on ‘Lewisham young people’ over other
identities

O Campaigning in schools, youth clubs and public spaces

O Social media/YouTube and community radio used to
promote campaigns

O  Social media use can be transactional or interactive

O Alumni advise candidates
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Lewisham People’s Day 2017
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Positive change in participants’ lives:
increased skills, knowledge and confidence

O It helps me in business today..... | had to be creative when |
was campaigning. I had to think hard about how am I going
to get people to vote for me. It became a project. I had to

become a b'rand.

O The experience together is transferable... for me it helped me to
to become more confident going to college. I was very active,
being captain of my football team, more able to deal with
people from different cultures, travel and use some of those

skills I learned.
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Positive change in participants’ lives:
an increased capacity to access work opportunities
and university places

Pretty much every job I had has been more focused on what I did in
the Young Mayor Programme than the grades I got.

Its given me the opportunities and jobs and patron-ships I have
today. I wouldn’t be at university without the young mayor - I failed
my exams.

The only reason my university accepted me is because of everything I
did with the Young Mayor. Same thing with my intern-ship with
parliament, same thing with my trusteeship of xxx Education Trust,
the non-executive directorship of xxx lobbying for recognition of
people with Autism and Asperger’s Syndrome. They only happened
because of what 've done with the Young Mayor.
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Adult Engagement

¢ Founded by Elected ¢ Designed by LBL ¢ Families & friends
Mayor, Sir Steve directors working * Faith groups
Bullock with senior youth * Local community

« Constituency MPs/ officers and the groups and
MEP/Councillor Campaign Company campaigns
backing * Adult advisors * National bodies eg

* Ministerial support ¢ Headteachers British Youth
under Gordon ¢ School & council Council/OBV
Brown & Ed staff ¢ Local enterprises

Miliband ¢ Public, voluntary

sector, international
& other partners
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Young Mayer of Lewisham
candidate pack

Thank you for showing an interest in this election. It is with great pleasue that we
enclose the forms you need to complete to stand as a candidate;

In this pack you will find:

i) 10 steps to being a successful candidate.

i) A candidate’s application form which you need to complete.

ii) A parental / guardian consent form which one of your parents or guardian needs
1o camplete.

i) A teacher’ cansent form which your headteacher needs to complete.

¥) A supporters form which your 50 supporters need to complete.

vi) The ideal election statement guidance and a ‘my election statement” form for you
to fillin. This will be your 200 words that say why you want to stand and what you
would do for young people in Lewishan if you were elected

Sowhat do you have to do now?
First, read this pack.

1f you decide you want to stand, call us as soon as possible on the numbers below so
we know you are standing and can get allyour contact details o be able to keep in
touch with you,

Adddress: Young Mayors Office, Gvic Suite, Catford €6 4RU

Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o
aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lcwisham.gotiuk welbste: v Jewisham. gov.u/yaungmayor

Then you need to get your form to us.

There are three ways you can submit your completed candidate form and you can do
this as soon as you have completed it (you don't have to leave it until the last minutel)

L. Send an email with a scanned copy of your completed candidate form to us at
Katy brovn@lewishamgov.uk or malcolm. ball@lewisham gov.ul

2. Drop it in'to us at the Civic Suite, Catford SE6 4RU. Please come to the reception
and ask for Katy or Mal from the Young Mayors Team and we will come and collect
it from you

Post your completed candidate pack to the Young Mayor’s Team, Civic Suite,
Catford SE6 4RU it must arrive before the deadline (if in doubt bring it down
rather than post!). Please email us tolet us know your pack is in the post, just in
case it doesn't arrive!

However you choose to submit your form, the deadline for us to receive your
completed candidate form is 5pm on FRIDAY 15 SEFTEMBER 2017,

If we do not have your form by the deadline you will not be able to stand in
the election.

Any questions?
Call or emil s, details below, and we'll help you. There s also more information about
what previous Young Mayors have done at www. lewisharm gov.uk /youngmayor.

Good Iuck! And we look forward to receiving your forms.

‘Adddress: Young Mayors Office, Cvic Suite, Catford SE 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

Latybrown@lenisham.govuk, or Malcalm Ball an 020 8314 6354,/07957 195308
o malcolm ball@lewisham.gouk website: v Jewisham.gov. uk/youngmayor
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10 steps to being a
successful candidate

“This s an easy guide to make sure you can becorme a successful candidate for this
year's Young Mayor of Lewisharn elections

STEP 1 Read this guide very carefully!

STEP 2 You need to meet the rules to stand as Young Mayor:

Rule 1: Are you going to be aged between 13 and 17 years old on Wednesday
11 October 20177

Rule 2: Do you live in the borough of Lewishan?

Rule 3: 1f you do not e i Lewisham, do you o to secondary schaol or college in Lewisham
or work in Lewisham?

1f your answers are YES to rule 1.and YES to rule 2 OR rule 3 then you CAN stand to he
Young Mayor.

If you meet these rules and you want to stand, call us on the numbers below to let us know,

STEP 3: Look at the candidate application form

Complete the sections very carefully

Please give us all your contact details so we can let you know wefve received your forms,
Don't forget o sign the declaraion.

Please scan, send or crop the completed form to us by

Spm Friday 15 September 2017.

STEP 4: Look at the parental/quardian's consent form
Please pass this on to your parent of quardan

They must give the form back Lo you when theyve completed iL.
Please scan, send or drop the completed form to us by

Spm Friday 15 Scptember 2017.

STEP 5: Look at the school/college consent form

Please pass this on to your headteacher or principal to complete. It must be your headteacher
or principal wha signs this form and it must be given back to you when completed.

Please scan, send or drop the completed form to us by

Spm Friday I5 Scptember 2017.

Adddress: Young Mayors Office, Gvic Suite, Catford €6 4RU

Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o
aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lcwisham.gotiuk welbste: v Jewisham. gov.u/yaungmayor

4

STEP 6: Look at the supporters nomination form
You have to get signatures of 50 young people (aged 11-17 years old) to support you. f they

oot o to school or college in Lewisharm they must live in Lewishar so ask them to put their
address on the form so we can confirm this. We will ot pass their detals 1o anyone e

1f you have already got 50 signatures on a ifferent form, then send it to us and we wil et you
Know whether thats OK

Please scan, send or drop the completed form to us by

S5pm Wednesday Il October 2017,

STEP 7: Look at the election statement form and read the guidance

s a candidate you will have to produce an election statement that will be given to everyane
who can vote in the elections (that’s 20,000 young peaple who live in or go to school in
Lewisham). To be able to stand, you nced to write up to 200 words on what you wold do
for young peaple i you were elected. This will Form the basis of your final election statemen.
We have a sheet giving you tips on what to wite and you can aso callus if you wan some
more help.

STEP 8: Start filling in the forms.
Dot forget that you can contact us (althe details are at the bottom of the page) if you
Have any questions about any of this. No question is oo sl so dor't feel embarrassed

STEP 9: Start thinking ahead
OK, you've just completed the forms and sent ther in, there’s nothing clse to do s there?
WRONG!

We will contact you o let you know al your forms have been completed properly then you
il have to switch into ‘campaign mode’. What does this mean?

This means that you will:

@ have to startthinking about what your ‘message’ s (ie what you stand for in ths election).

 have to start identifying good people to be part of your campaign team ~ these will be
people who can help you with publicity, people who have lots of cortacts, and people
who can help you persuade as many people as possible to vote for you!

 start telling people you're standing and to voe for you on Wednesday 11 Octaber 2017!

Don'tworry too much about these tasks. We'll go through them on your candidate
training day. But you do have to start thinking about ther now!

STEP 10: So what are you waiting for? Call or email us to let us know you are
standing and send us your forms. Good luck!

‘Adddress: Young Mayors Office, Cvic Suite, Catford SE 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

Latybrown@lenisham.govuk, or Malcalm Ball an 020 8314 6354,/07957 195308
o malcolm ball@lewisham.gouk website: v Jewisham.gov. uk/youngmayor
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Election of Young Mayor 2017

My name is

and | am standing for election as Young Mayor of Lewisham.
(Tick boxes as appropriate)

I can confirm that:
21 am between the ages of 13 and 17 on Wednesday 11 October 2017 |

My date of birth s

b) 1 live in the London Borough of Lewisham O
My address s

Postcode

©1am educated within the London Borough of Lewisham O

My secondary schol fcollege is
OR

1 work within the London Borough of Lewisham O

My place of work is

(Rememberif you live in Lewisham but dor't go to school or work there you can stil apply to.
be Young Mayor))

Adddress: Young Mayors Office, Gvic Suite, Catford €6 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o

aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lewisham.govuk website: v lewisham. gov.ul/youngmayor

My contact details are as follows:

Home telephone number:

Mobile phone number:

Email address:

1F you successfuly complete all your Forms, we wil be holding a one-day training event
for all cancidates on Saturday 16 Scptember 2017 from 10~4pm @ Civic Suite, Catford.
You MUST attend this training event to continue being a candidate for the elections.

You il find out more about the rolc and about campaigning, have your photograph taken in
order to prepare your candidate materils. I you have a problem attending on Saturday please

gt in touch with us a5 soon as possible

Lunch will be provided and we will pay back any of your travel costs.

Candidate declaration

1 DECLARE THAT THE INFORMATION THAT | HAVE GIVEN ON THIS
FORM IS TRUE AND THAT | MEET THE CONDITIONS FOR BEING
'YOUNG MAYOR OF LEWISHAM.

SIGNED:

DATE:

‘Adddress: Young Mayors Office, Cvic Suite, Catford SE 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

Latybrown@lenisham.govuk, or Malcalm Ball an 020 8314 6354,/07957 195308
o malcolm ball@lewisham.gouk website: v Jewisham.gov. uk/youngmayor
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Parental/guardian’s consent form

1 have read the guidance and support the application of

(name of candidate).

1 can confirm that this candidate is:

aged between 13-17 years
fivesin the London Borough o Lewisham OR

is educated or goes to schoolin the London Borough of Lewisham OR
works in Lewisham

1 provide my consent for my child to stand as a candidate for the 2017 election of Young
Mayor of Lewisham. | also provide consent that photograpfs and video may be taken of
the child named above and may be used in curent and future council publications (both
print and online) and may be sent to news media for prodluction

Signed:

Name (in capials)

Address.

Postcade

Daytime contact:

Evening contact:

Adddress: Young Mayors Office, Gvic Suite, Catford €6 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o

aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lcwisham.gotiuk welbste: v Jewisham. gov.u/yaungmayor

8

School/college consent form

1 confirm that

(name of candidate).

is a student at my school and is in Year.

1 also confirm that | give my full consent to this student’s application to be a candidate for this
year's Young Mayor of Lewisharm elections.

Signed:

H name (in capitals):
of (name of school):

Daytime number:

Evening number:

‘Adddress: Young Mayors Office, Cvic Suite, Catford SE 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

Latybrown@lenisham.govuk, or Malcalm Ball an 020 8314 6354,/07957 195308
o malcolm ball@lewisham.gouk website: v Jewisham.gov. uk/youngmayor
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Supporters nomination form

1 agree to support

(name of candidate)

s candidate for the Young Mayor of Lewisham elections 2017.

1 can confirm that on Wednesday 11 October 2017 1 will be between 13 and 17 years of age.
1 can also confirm that | ive in Lewisham andor go to school in Lewisham or work there.

Signature Name (i capials) School or address Date
of birth

Aeddirezs: Young Mayors Office, Cvic Suite, Catford SE6 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o

aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lcwisham.gotiuk welbste: v Jewisham. gov.u/yaungmayor

)

Signature Name (in capitals) (School or address. Date
of birth

‘Adddress: Young Mayors Office, Cvic Suite, Catford SE 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

Latybrown@lenisham.govuk, or Malcalm Ball an 020 8314 6354,/07957 195308
o malcolm ball@lewisham.gouk website: v Jewisham.gov. uk/youngmayor
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Signature Narme (in capitals) School or address Date
of birth

0

£

Aeddirezs: Young Mayors Office, Cvic Suite, Catford SE6 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o

aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lcwisham.gotiuk welbste: v Jewisham. gov.u/yaungmayor

The ideal election statement

Your eection statement needs to spel out “your eason to stan by explairing what three
things you would change or work on n Lewisham if you were elected.

It needs to answer the following things
~why you are standing?
~what you will do for the young people of Lewisharn?
o you willfeedhack to the young people of Lewisham?
~why you are the best person for the job?

It needs to be writen in simple language. Short sharp sentences.
@ Use exampies and stores to explain why you arc doing things (for cxample, you

want a skate park because your neighbour ot knocked over in the street as

there was nowhere for her to skate).
Be creative but realistic. Don't promise things you can't do.
@ Be honest about yoursel, is this all about you or about the young people of Leaisham?
#Be diferent - you need to stand out from the others
Call or email us if you want help with this or want to run your

final version by us first. At candidate training you will have help
to finalise your election statement.

‘Adddress: Young Mayors Office, Cvic Suite, Catford SE 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

Latybrown@lenisham.govuk, or Malcalm Ball an 020 8314 6354,/07957 195308
o malcolm ball@lewisham.gouk website: v Jewisham.gov. uk/youngmayor
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My clection statement

What three things would you change or work an in Lewisham if you were elected, and why?

(No more than 200 words  this s for the Candidate statement booklet and to make it fair al

candidates have the same number of words. You will no be able to use more)

Adddress: Young Mayors Office, Gvic Suite, Catford €6 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 o

aty.brown@lewisham.govk, or Malcolm Ball on 020 8314 6354,/07957 198308
o malcolm ball@lcwisham.gotiuk welbste: v Jewisham. gov.u/yaungmayor

"

My clection statement

(continued)

‘Aeddiress: Young Mayors Office, Cvic Suite, Catford SES 4RU
Young Mayor's OFfice: Katy Brown on 020 8314 6313/07957 198312 or

oty brown@iwishan ok o Malcom Bl n 020 8314 6354/07957 196308
o malcol vk website: v cwisham. gov.uk,/youngmayar
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Young Mayor of Lewisham 2016
Guidance for Schools and Colleges

Assemblies

The Young Mayor’s Office will organise an assembly in your school about the
election. They can also come in at break, lunch or tutor times to talk to
classes or individuals if requested.

Candidates and Nominations

Once students have expressed an interest in becoming a candidate they will
need to complete a nomination form and return it by the deadline. Each
candidate will need to get a signature from their head teacher and from a
parent / carer as well as 50 peers to sign to say they should stand for election.

The Young Mayor’s office will distribute the nomination packs. When the
packs are completed they need to be returned to the Young Mayor’s Office.
Information about nominations and campaigning can be obtained from the
Young Mayor’s Office (there is a list of contact numbers at the end of this
guide). You can also see information about nominations at
www.lewisham.gov.uk/youngmayor, www.b-involved.org and Facebook at the
Lewisham YCP.

Postal Votes

Students who are home schooled may have a postal vote. Students that
attend school need to vote in their school's polling station.

If students are likely to be away on polling day e.g. for work experience
or located in another building (e.g. sixth forms) you must let Electoral
Services and the Young Mayor’s Office know when you return your ‘Use
of Premises’ form so we can organise the polling arrangements for your
school. The ‘Use of Premises Form’ needs to be returned by the deadline on
the timetable at the back of this guide. The deadline for postal votes for home
schooled children is listed in the timetable at the end of this guide.

Manifestos and Polling Booths

Before polling day a polling booth and boxes of mayoral manifestos will be
delivered to you by a delivery company. You will be sent a letter/ email saying
when to expect the delivery. If you need further information you can contact
Electoral Services. Electoral Services will need to know what time your school
can take deliveries and who to contact about the delivery. You must include
the delivery information on your ‘Use of Premises’ booking form.
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Polling Day
The Polling Station

You have been sent a letter about booking the polling place- where the
students go to vote in your school along with a form to complete (‘Use of
Premises’ booking form). You will need to confirm that your school is available
to be used for polling on election day on the form and return the form to
Electoral Services. You will need to book a room to use as a polling
station on election day. The room must be large enough for a table, election
staff and for students to file through and vote. The polling staff will need to be
in the same room all day.

All your students should have the opportunity to vote in the Young Mayor
Election at the polling station in your school. Many schools have found that a
good way to do this is to take the students to the polling station class by
class. This stops the polling station from becoming too full at any one time
and means each student has the chance to vote.

Allocating Students to Polling Stations

If your school is very large and you usually have more than one polling station
in your school you will need to work out which year groups will be going to
each polling station e.g. years 7-8 in polling station one (560 students), years
9-10 in polling station two (605 students) and years 11-13 in the last polling
station (425 students)- please see illustration on the next page.

Once you have worked this out you must put this on your ‘Use of Premises
Form’ and return it by the deadline in the timetable at the back of this booklet.
You will need to work out which year groups will be going to each polling
station and what the total number of students is for each polling station is so
we can allocate ballot papers and divide the registers. It is very important
that you provide this information so we can calculate the amount of
ballot papers needed for your school. If we do not have the figures for
your school we cannot allocate the ballot papers to any of the schools
as the numbers follow on. If you usually have one polling station then all
your students will go to the same polling station.

School Registers

Please provide the register in the order the students will be attending
the polling station: either by class order/ alphabetical order or if you are not
taking the students down by class just in alphabetical order. You can email
the register to helena.pugh@Ilewisham.gov.uk on a spread sheet or post it. If
you have any queries about formatting the register please contact Héleéna
Pugh in Electoral Services (all contact numbers are listed at the end of this
guide).
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Example allocation for 3 polling stations

Years 7-8 Years 9-10 Years 11-13
560 students 605 students 425 students
Atrium Main Hall Main Hall
Polling Station 1 Polling Station 2 Polling Station 3
register for years register for years register for years
7-8 9-10 11-13
2 poll staff 2 poll staff 2 poll staff

Polling Station Staff

On polling day election staff will come to the school before polling begins to
set up the polling station. The Presiding Officer (PO) is in charge of the polling
station and the Poll Clerk (PC) is there to help the PO. The staff will bring the
ballot box, registers, and some free items to give out with them. Please
remember that elections staff will need a place to park as they bring
election equipment with them by car. Electoral Services organise PCs and
POs.

A youth worker will be assigned to each polling station by the Young Mayor’s
Office to help direct the students through the polling station. Teaching staff will
also be needed to help with this, so please ensure teachers are available to
help during polling hours. If you usually have more than one polling
station students will need to be directed to the correct room to vote.

If you think you may need to make changes to polling station
arrangements you will need to let Electoral Services/ the Young Mayor team
know on your ‘Use of Premises Form’ prior to the Young Mayor election,
otherwise we may not be able to make changes.
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The Count

Once the election has been held the votes will be counted. This takes place
the day after polling day.

The ‘second preference’ voting system is used for the Young Mayor Election.
Voters have a first and second choice. They must use their first choice for
their second choice to be counted.

The first choice votes are counted for each candidate. If no candidate is the
overall winner the two candidates with the most votes go head to head. Any
second choice votes for these two candidates are then added to their totals.
The one with the most votes after adding the second choice votes is then the
winner.
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Contacts

Please use the table below to check who you need to contact about any
queries you may have about the Young Mayor election.

Activity

Contact Details

Young Mayor's
Office

Nominations

Guidance for
candidates

Youth workers

School
assemblies

Young Mayor’s Office
Mayor’s Office,

2nd Floor, Civic Suite,
London, SE6 45W

Malcolm Ball

0208 314 6354

0795 719 8308
malcolm.ball@lewisham.gov.uk

Katy Brown

0208 314 6313

0795 719 8312
katy.brown@lewisham.gov.uk

Electoral Services

Polling stations
Registers
Ballot papers
Voting

Postal Votes

Héléna Pugh

Electoral Services

Ground Floor Laurence House
London, SE6 4RU

0208 314 6045
helena.pugh@lewisham.gov.uk

General office number
0208 314 6086

Websites

General
information

www.b-involved.org
www.lewisham.gov.uk/youngmayor
Facebook/ Twitter

Lewisham YCP
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Young Mayor 2016 Timetable

Please use the timetable to keep track of the activities during the Young

Mayor Election.

Activity

Date

Tick/
Done

Assemblies

The Young Mayor’s Office will contact
your school to organise an assembly
date

End of Summer Term

Wednesday 20 July 2016

Autumn Term Begins

Monday 5 September 2016

Use of Premises Form return
to Electoral Services

By Monday 12 September 2016

Nomination Packs return to
Young Mayor's Office

By Friday 16 September 2016

Candidate Training

Saturday 17 September 2016

School Register return to
Electoral Services

By Friday 16 September 2016

Postal applications closing
date (see information on postal
votes in this guide).

By Friday 23 September 2016

Manifesto Delivery

Monday 10 October 2016

Polling Booth Delivery

Monday 17 & Tuesday 18 October 2016

Election Day

Wednesday 19 October 2016

The Count

Thursday 20 October 2016

Polling Booth Collection

Friday 21 October 2016 and
Monday 24 October 2016
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